CHAMBER
of COMMERCE

Snyder Chamber of Commerce
Board of Director's Meeting
Monday, March 19th, 2012

Chamber Boardroom - 5:30 p.m.

Agenda
|. Call To Order

Il. Executive Director's Report
Documents: DIRECTORS REPORT 111912.PDF

lll. Executive Session
-Consideration of Compensation for Interim Executive Director

IV. Special Presentations
-Bill Lavers will provide a proposal considering the merger of DCOS & the Chamber
-Michael Rodriquez will provide a presentation from the Big Spring Chamber of Comm
-Merle Taylor will provide a report on the possibility of utilizing an Exec Recruitment Firm.

V. Upcoming Events
VI. Welcome Visitors
VII. Invocation
VIII. Review And Approval Of Minutes
IX. Reports Of Officers And Standing Committees
X. President's Report
Xl. Treasurer's Report
XIl. Gold Coat Report
XIll. Other Special Reports
XIV. Regional Sports Complex-Barbara Leatherwood
XV. Downtown Merchants & Friends-Bill Robertson
XVI. Old Business
XVII. Other Old Business
XVIIIl. New Business
XIX. Other New Business
XX. Adjourn
XXI. "HOT" Request Presenters
XXIl. Executive Director's Report

XXIIl. Nominating Committee Report


http://ci.snyder.tx.us/AgendaCenter/ViewFile/Item/168?fileID=369

